
10. Your cows tell the true story of how well a nutrition program has and is working. The tell 
tale signs include not only milk production and butterfat test, but also body condition of 
cows for their respective stage of lactation. Make sure that early lactation cows are not 
losing too much weight too quickly.  Late lactation cows should regain the appropriate 
amount of body condition before they are due to turn dry and they should not be too fat. 
(Body condition score of 3.25 out of 5) 

 
9. Check to see that your heifers, dry cows and milking cows are getting the proper amounts 

of minerals and vitamins. The proper amounts of the trace minerals, such as zinc, copper, 
and selenium, are necessary to prevent mastitis after calving, make sure vaccines will 
provide effective protection against disease, and that cows clean after calving.  Also, 
colostrum quality is affected by the dam’s trace mineral and vitamin status. 

 
8. Remember when evaluation your forages, energy is the hardest nutrient to provide in 

adequate amounts to your cows and not protein. The lower the fiber content of the forage, 
the more digestible the forage and the more energy your cows can receive from that 
forage. Thus, when comparing similar forages, feed those with a lower fiber content when 
the herd contains the highest percentage of fresh and early lactation cows. 

 
7. Three weeks before expected calving date, cows should start the transition onto the 

forages that will be fed in the milking herd and the amount of grain (not grain containing 
buffers) should be increased (for Holsteins a maximum of 8-10 lbs/head/day). After calving, 
cows are then ready to transition directly into the milking herd. 

 
6. When feeding cows, you need to remember that you are first feeding the bacteria that live 

within the cow’s rumen. The products produced by the rumen bacteria in turn feed the cow. 
For example, 60 to 75% of a cow’s protein needs are made by the rumen bacteria or bugs. 

 
5. Cows need a clean, comfortable place to lie down and chew their cuds. Cows spend 7 to 8 

hours a day chewing their cuds and 12 hours a day lying down. 
 
4. Substituting commodities into the ration can be an economical means of decreasing ration 

costs while making sure the nutrient needs of the cow are being met. 
 
3. Cows need a source of clean, readily-available water. Water intake governs feed intake 

and, thus, milk production. Research has shown that cows drink water 15 times daily but 
only spend about 20 minutes a day drinking water. Thus, water reserve is very important for 
cows to quickly drink adequate amounts of water especially upon exit from the milking 
parlor and feed bunk. 
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2. Feed intake governs total nutrient intake and potential milk production. To maximize feed 
intake, feed needs to be kept close to the cows 20 hours a day with approximately an inch 
of feed left in the feed bunk the next time the milking herd is fed. 

 
1. Have your nutritionist rebalance the ration for the milking herd especially when you change 

feed crop years and types of forages. Each growing year results in forages with different 
proteins or energy content than in previous years. Forgetting to have the ration rebalanced 
can result in underfeeding protein, lower milk production, and lower profitability. 
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