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Timely Tips 
Dr. Roy Burris, Beef Extension Professor, University of Kentucky 
 
Spring Calving Cow Herd 
 
● Continue to feed cows that have calved on an adequate nutritional level to rebreed.  Increase their feed 

after calving.  Don’t let them lose body condition.   
● Prevent grass tetany!  Provide magnesium in the mineral mix until daytime temperatures are 

consistently above 60oF.  Mineral supplement should be available at all times and contain a minimum 
of about 14 percent magnesium.  Make sure that your mineral mix also contains adequate selenium, 
copper and zinc or you can ask your feed dealer for the UK Beef IRM High Magnesium Mineral.   

● Watch cows and calves closely.  Identify calves while they are young and easy to handle.  Commercial 
male calves should be castrated and implanted.  Registered calves should be weighed at birth.  Tattoo 
calves in case they lose their eartag. 

● Make final selection of heifer replacements.  Be sure that yearling heifers have attained their "target" 
weight (2/3 of mature weight) before breeding.  Obtain yearling measurements for pelvic area in 
heifers and cull those which have small pelvic areas.  Consider vaccinating with a modified-live BVD 
vaccine. 

● Don’t “rush to grass” although it can be really tempting.  Be sure that grass has accumulated enough 
growth to support the cow’s nutritional needs before depending solely upon it.  Cows may walk the 
pastures looking for green grass instead of eating dry feed.  This lush, watery grass is not adequate to 
support them.  Keep them consuming dry feed until sufficient grass is available to sustain body 
condition.  We’ve spent too much money keeping them in good condition to lose it now! 

● Purchase replacement bulls at least 30 days prior to the start of the breeding season.  Have herd bulls 
evaluated for breeding soundness (10-20% of bulls are questionable or unsatisfactory breeders).  Get 
all bulls in proper condition for breeding. 

● If you are going to use artificial insemination and/or estrus synchronization, make plans now and order 
needed supplies and semen.  

● Prebreeding or "turn-out" working is usually scheduled for late April or May - between the end of 
calving season and before the start of the breeding season (while cows are open).  Consult your 

Off the Hoof 
Kentucky Beef Newsletter – April 2015 



 
 

veterinarian about vaccines and health products your herd needs.  Make arrangements now for products 
needed and have handling facilities in good working order.  Dehorn commercial calves before going to 
pasture.   

 
Fall Calving Cow Herd 
 
● Pregnancy check cows now and cull open ones at weaning or move to the spring-calving herd. 
● Consult with your veterinarian about a preweaning working of the herd. 
● Reimplant feeders. 
● You may let calves creep-graze wheat or rye, if it is available.  Calves will benefit from extra feed until 

spring grass appears. 
● Plan marketing strategy for feeder calves. 
 
Stockers 
 
● "Condition" purchased calves prior to grazing.  They should be processed and fed a conditioning diet 

prior to being placed on pasture.  You can also use this time to introduce them to electric fences which 
are used in rotational grazing. 

● Don't go to pastures too soon, give plants some growing time.  Then stock at two to three times the July 
rate and rotate rapidly. 

● Provide a good mineral supplement which contains a rumen modifier (Rumensin, Bovatec, etc.) along 
with adequate levels of copper and selenium.  The UK Beef IRM Stocker mineral with Monensin will 
work well in this case.   

 
General 
 
● We’ve made a muddy mess this winter, so be prepared to reseed bare spots. 
● Make plans to improve hay feeding areas to avoid muddy conditions like we have faced this winter.  

Consider geotextile fabric with gravel or concrete feeding pads. 
● Get everything ready to make high quality hay in May!  Have equipment serviced and spare parts on 

hand.  Order baler twine now.  Be prepared to harvest an adequate supply of hay when you have the 
opportunity.  Re-supply the extra hay that you fed out of the barn.  This past winter caused most 
producers to exhaust their hay supply, so it’s time to re-stock. 

● Prepare for the grazing season.  Check fences and make necessary repairs.  Check your corral, too.   
● Plan now for fly control ... decide what fly control program that you will use but don't put insecticide 

eartags on cattle until fly population appears. 
 
How about 50 dollars . . . a minute! 
Dr. Roy Burris, Beef Extension Professor, University of Kentucky 
 
Would you take an extra minute to earn 50 dollars when you are castrating or processing calves? You 
could. That’s how much extra a growth stimulating implant could earn for you. Implants, when used on 
suckling calves, have been shown over and over again to return an additional 20 to 25 lbs of weaning 
weight. How much is that worth? About fifty dollars. How much time does the application take?  Not 
much and it is easy. 
 



 
 

Implants were first introduced in the early 50’s and their effectiveness has been thoroughly researched 
since that time. Drs. Johns, Absher and Parker, beef specialists at UK, conducted result demonstrations in 
28 Kentucky counties back in 1976 with 776 suckling calves. Implanted heifers had an increase of 28 
pounds and steers an increase of 27 pounds. At today’s prices that’s a pretty good “chunk of change”. 
 
Implants are cheap and easily delivered to cattle in the form of pellets placed underneath the skin on the 
backside of the animal’s ear. The pellets dissolve slowly. The ear is the site of choice because it does not 
enter the food supply. 
 
Failure to use growth stimulating implants might arise from the fear of using anything that is considered a 
hormone. That and in the 1970’s diethylstilbestrol (DES) a human hormone supplement was found to be 
carcinogenic. Low doses of DES were used as a growth promotant for cattle at that time but DES was 
banned from use in cattle in 1979. 
 
Producers might be concerned about the safety of meat from calves which have been implanted. However, 
residues of synthetic hormones are routinely monitored by the Food Safety Inspection Service (FSIS) of 
the USDA to ensure safety of beef. The natural production of estrogen is several thousand times the 
content of a generous serving of beef produced with implants.  In fact, many foods are much higher in 
estrogenic activity than beef which was implanted: 
 

Estrogenic activity (ng/500g) of common foods 
Beef from non-implanted steer 
Beef from implanted steer 
Milk 
Eggs 
White bread 
Pinto beans 
Tofu 

5
7

32
555

300,000
900,000

113,500,000
 
 
“Natural” or “organic” labeled beef must be grown without growth promotants, like implants. Consumers 
who are concerned about the use of implants can find beef through labeling which verifies that implants 
have not been used. Since implants reduce the cost of production and resources used in production of beef, 
consumers must be prepared to pay extra for “natural” or “organic” beef. 
 
Similarly, producers which don’t implant so that they can sell calves to these labeled programs should 
realize that they are giving up a considerable amount of growth and income. They should be compensated 
for this loss of income. 
 
Implants are easy to use, consistently effective and deliver returns many times greater than their costs.  
Whether or not you choose to use them is your business. No problem. However, unless you are selling 
calves to be marketed as implant-free and being paid extra for doing so – you are leaving a lot of money on 
the table when it comes to selling your feeder calves. You might consider making implanting a part of your 
processing of spring calves. 
 



 
 

If you want more information on growth stimulating implants, ask your County Extension Agent for 
Agriculture and Natural Resources for publication ASC-25 “Growth Stimulating Implants for Beef Cattle” 
by Lehmkuhler and Burris. 
 
Wrapping your Hay this Spring? Poor Fermentation may lead to Big Health Risks 
Michelle Arnold, DVM-UK Veterinary Diagnostic Laboratory 
Ray Smith, PhD. and Krista Lea –UK Dept of Plant and Soil Sciences 
  
The simple goal of ensiling is forage preservation: Anaerobic bacteria (those that live without air) convert 
sugars to lactic acid which in turn lowers the pH and preserves the forage as silage. The main management 
principles governing any type of silage production include: 1) start with high-quality forage harvested at 
the proper growth stage, 2) manage the moisture content, 3) eliminate air and 4) maintain the silo integrity 
until feedout. Round bale silage (or “baleage”) is an alternative to baling dry hay that allows shorter curing 
time and saves valuable nutrients by avoiding rain damage, harvest delays, spontaneous heating and 
weathering if stored outdoors.  However, if not done properly, inadequate fermentation can lead to 
botulism or listeriosis, both potentially fatal conditions in cattle. 
 
Baleage or “wrapped hay” is simply forage of a relatively high moisture content that is baled with a round 
baler and then stored in a sealed container, usually a plastic bag or wrapped in plastic, to keep oxygen out. 
Both grasses and legumes can be effectively preserved by this method if proper techniques are followed. 
Forage cut at the correct stage of maturity, allowed to wilt to a 40-60% moisture range, then tightly baled 
and quickly wrapped in plastic will undergo fermentation (“ensiling”), a process that should drop the pH of 
the feed below 4.5 where spoilage organisms will not grow. Problems arise when there is a lack of 
adequate fermentation to reach this low pH, which occurs most often with small grains including rye, oats, 
wheat, and barley. Why do problems occur? 

1. Wrapped long stem hay has less sugar availability for microbes. Because the forage is baled rather 
than chopped, the sugars must diffuse from inside the plant to reach the lactic acid bacteria on the 
outside of the forage.  Overly mature forages have less sugar available for completion of 
fermentation. 

2. Lower bale density makes round bale silage more susceptible to entrapment or penetration of 
oxygen and increases the chance of air pockets within the bale. 

3. Wet or non-wilted forages are more likely to spoil; bacteria from the Clostridia family thrive in wet 
environments where forage moistures are in the higher 67-70% range. Greater than 70% moisture 
almost guarantees Clostridial growth and spoilage.   

4. Baled silage is also more likely to spoil as compared to silage in traditional silos because of aerobic 
degradation of the carbohydrate due to delayed wrapping or damage to the plastic covering, 
resulting in the harmful introduction of oxygen. 

 
Botulism is a disease caused by one of the most potent toxins known to man. This toxin is produced by 
Clostridium botulinum, a spore-forming anaerobic Gram + rod. These spores are found everywhere in the 
soil and contaminate plant material during harvest. In the absence of oxygen (as is found in wrapped hay) 
and a pH greater than 4.5 (poor fermentation), the spores enter a vegetative state, multiply and produce 
toxin. Two forms of the toxin, Types B and C, are found most frequently in KY cattle. Type B is 
associated with improperly fermented forage while Type C occurs from the accidental feeding of dead 
birds, dogs, cats or poultry litter in the ration of cattle.  Both types produce the same characteristic clinical 
picture in cattle of progressive muscle weakness leading to recumbency (downers) over a 2-5 day period of 
time, depending on the amount of toxin ingested. Signs may develop as early as 24 hours to as many as 10 



 
 

days after ingesting the toxin. Death is due to paralysis of muscles of the diaphragm, dehydration, or 
complications from being a “downer”. 
 
Listeriosis or “Circling Disease” is caused by the bacterium Listeria monocytogenes. This organism grows 
well in cool temperatures and at a pH greater than 5.4. It thrives in baleage systems where limited 
fermentation and poor management have resulted in spoiled, moldy feed. Common sources include spoiled 
silage at the end of trench silos, decaying forage at the bottom of solid feed bunks, and rotting hay or 

baleage. In order to produce clinical disease, 
the bacteria must survive the fermentation 
process which it can easily do if the pH of the 
silage remains above 5. Large numbers of 
bacteria may gain access to the body through 
the mucous membranes of the mouth and 
ascend via nerves to the brainstem. Neurologic 
signs include a forward or sideways stance, 
stumbling, circling, facial nerve paralysis, 
drooling, and head tilt.  Early intervention with 
antibiotic therapy is often successful but, if the 
cow goes down (becomes recumbent), the odds 
of survival are low despite aggressive 
treatment.  The prognosis for sheep and goats 
with listeriosis is poor with an approximate 
25% survival rate. Prevention is based on 
ensuring proper harvest and preservation of 
wrapped forages to reduce the risk of botulism 
and listeriosis in cattle. Correct moisture 
content is of primary importance; see the text 
box for a field method to assess moisture or see 
below for more accurate methods to determine 
moisture.  Cut forage at the proper stage of 
maturity so it contains adequate levels of 
fermentable carbohydrates for good ensiling.  
 
Also, achieving the highest bale density 
possible, especially with high internal core 
densities, removes the maximum amount of 
oxygen with few air pockets. Wrapping the 
bales quickly after baling with a good quality 
plastic, preferably with an ultraviolet inhibitor 
and 6-8mm thickness, and using multiple (4-6) 
layers will extend the storage time.  Bale 
weight can be a safety and equipment issue. It 
is important not to puncture the plastic; isolate 
the area from cattle, pests and vermin. If holes 
appear during storage, these should be covered 
immediately with tape. Store the wrapped bales 
on a north facing slope if available because 

“Hand squeeze" technique for estimating DM 
content 

1. Collect a representative sample of material. 
Mix and sub-sample if excess is collected. 

2. Cut the forage into ½ inch lengths and leave 
for 1 minute to allow some moisture to escape 
from the plants. 

3. Very tightly squeeze a handful of the sample 
into a ball for at least 30 seconds, preferably 
longer. This is the most important part. Can be 
helpful even to squeeze with both hands. 
Squeeze the ball in one hand and with the 
other hand over it. Do not release the pressure 
over this period. 

4. Open your hand quickly and observe how 
quickly the ball opens out and how wet your 
hand is. 

5. Estimate the moisture content from Table 1. 
Table 1.  
Moisture 
content  

Ball shape and hand moisture 
observations 

Above 
75% 

Ball holds its shape. Free moisture runs 
through fingers. Lot of free moisture on 
hand. 

70 to 75% 
Ball just holds its shape. No free moisture 
runs. Hand is moist. 

60 to 70% 

Ball falls apart slowly. No free moisture. 
Little moisture on hand indicates higher 
end of range. NO moisture indicates lower
end of range 

Below 
60% 

Ball springs apart quickly 

Note: At the same DM content, stemmy forage will 
tend to feel drier than leafy material, eg. alfalfa and 
grasses will feel drier than forage containing white 
clover. Also forage with surface water (dew, rain) will 
feel wetter than it actually is. 
 



 
 

prolonged exposure to the summer sun may cause the upper side and the south face of the bale to dry out, 
with the moisture condensing on the bottom or north face of the bale. Extended storage time is limited and 
it is best to feed in same year as harvested.  
 
Moisture Testers 
Two types of forage moisture testers are available: one type utilizes heat and the other type utilizes 
electronics. Heat-type moisture testers consist of a heater/fan drying unit, a screen-bottomed sample 
container, and a simple spring scale (Figure 1). Moisture content is determined by filling the sample 
container with a fixed amount of wet forage and drying the forage to a constant dry matter percentage. The 
mass difference between the wet and dry forage is used to determine the initial forage moisture content. 
Most heat-type moisture testers require 25 to 35 minutes to operate. 
 

 
Figure 1:  Koster Moisture Tester 
 

Figure 2:  Moisture Tracker:Near-Infra Red Scanning Device 
 
Electronic moisture testers provide an instantaneous moisture content reading, but there is some question 
of their accuracy when testing wet forage (most are made to test hay). Most electronic-type testers are 
comprised of a sensing probe and a hand-held display unit. The electrical conductance of the forage is 
measured between two metal contacts at the tip of the probe when inserted into the forage. Testers 
determine forage moisture content based on the relationship between moisture content and electrical 
conductivity. 
 
Heat-type moisture testers tend to be more accurate than electronic moisture testers, although results can 
be affected by many factors including the effects of hay drying agents. Either type of moisture testers can 
be purchases from agricultural supply houses, such as NASCO, for around $300. 
 
A relatively new technology is a hand-held device (Figure 2) that uses Near-Infra-Red (NIR) scanning 
technology to measure the moisture content of animal feed.  This unit comes with software to collect, 
view, and store recorded measurements.  



 
 

Microwave Oven Method 
The microwave oven method to calculate forage moisture content allows reasonably accurate results to be 
obtained in a relatively short time. This method takes about 20 minutes to complete. However, the 
measured moisture content is much more accurate than when using electronic moisture testers.  
 
Before using the microwave oven method, obtain the following items:  
 

 Microwave oven 
 Scale (must weigh in grams) 
 Microwave safe plate 
 10- to 12-ounce cup of water  
 Pencil and paper 

 
Use the following procedure to obtain the best results:  
 

1. Obtain a representative forage sample (whole plants). 
2. Cut the sample into 1-inch pieces; keep leaves and stems uniformly mixed. 
3. Place a paper towel on the plate. 
4. Weigh a plate plus 100 grams of forage sample; spread the sample as uniformly as possible. 
5. Place a 10- to 12-ounce cup of water in the corner of the oven to capture unabsorbed microwaves 

as the plant tissue dries to prevent potential fire. 
6. Set oven on HIGH for 5 minutes. 
7. Weigh sample and plate and record. 
8. Change the water in the glass. 
9. Set oven on HIGH for 2 minutes.   
10. Weigh sample and plate and record. 
11. Repeat steps 7 through 10 until weight does not change more the 1 gram (this means the sample is 

dry). 
12. Percent moisture = 100 grams – final weight grams. 

 
Make sure to heat samples in short intervals to prevent the forage from igniting.   
 
In summary, good fermentation can occur over a range of moisture content but it may occur more slowly 
in a bale due to a combination of lower bale density, longer chop length and fewer layers of plastic.  It is 
advisable to test the pH and moisture content of your baleage to insure adequate fermentation.  To test pH, 
samples can be submitted to a forage laboratory and a fermentation profile requested.  This type of forage 
analysis will include a pH and volatile fatty acid profile and will also give a very good idea of the quality 
of feed produced.  This is a common practice for corn silage and one should consider this with fermented 
forages of all types to avoid health risks. An outbreak of botulism in Kentucky in December 2009 resulted 
in the deaths of 90 stocker calves fed round bale oatlage. Samples of the rumen contents and the oatlage 
were sent to the Botulism Diagnostic Laboratory at the University of Pennsylvania where both tested 
positive for the Clostridium botulinum Type B spores and preformed toxin.  Further analysis revealed a pH 
of 6.8 in the forage-the perfect environment for a disaster.   It is important to remember that thousands of 
round bales are wrapped annually with only a few cases of botulism or listeriosis occurring; the risk of 
disease is low if one applies the proper management techniques from time of harvest through feeding.   
 
Visit the UK Forage website for more information: 



 
 

See Quality Hay Production (AGR-62) for specific cutting recommendations for various forage crops 
http://www2.ca.uky.edu/agc/pubs/agr/agr62/agr62.htm  
See Baling Forage Crops for Silage (AGR-173)   http://www2.ca.uky.edu/agc/pubs/agr/agr173/agr173.pdf   
See Baled Silage:Frequently Asked Questions 
http://www.uky.edu/Ag/Forage/ForagePublications.htm#Silage/Balage0 
 
Summer Stocker Outlook for 2015 
Dr. Greg Halich and Dr. Kenny Burdine, Agricultural Economists, University of Kentucky 
 
As we move towards warmer temperatures and spring grass growth, we approach the annual calf 
placement decision for many summer stocker operators.  Calf prices have risen considerably in the last 
couple weeks, which is typical of the spring market.  Some operations likely placed calves during the 
winter, with the intention of purchasing stockers before the typical spring price peak.  However, many 
more will place calves as pastures green up in the coming weeks.  It is imperative that stocker operators 
pay careful attention to the market, their costs, and what can be paid for stocker calves this spring. 
 
The feeder cattle market followed an unusual seasonal pattern during 2014, increasing considerably from 
spring to fall.  Stocker operators who did not utilize price protection, or those who utilized strategies that 
left some upside price potential, likely enjoyed the highest returns they had ever seen.  Much the opposite 
was seen during the summer of 2012 as a severe summer drought slashed grain yields and drove corn 
prices skyward.  Stocker operators who did not protect sale prices saw their margins dissipate rapidly 
through summer as feeder cattle prices declined.  These two years were excellent examples of how much 
volatility can be present in feeder cattle markets during the summer.  While it is impossible to predict the 
direction of feeder cattle markets during 2015, producers can use the current CME© feeder cattle futures 
market as an indication of what can be paid for calves to be placed on grass this spring and sold this fall.  
The purpose of this article is to assess the likely profitability of summer stocker programs for 2015 and 
establish target purchase prices for calves based on a range of target return levels. 
 
Fall CME© feeder cattle futures (adjusted for basis) are typically the best way to estimate likely feeder 
cattle values for fall, which is the expected revenue for a summer stocker program. Grazing costs including 
pasture costs, veterinary and health expenses, hauling, commission, etc. can be estimated and subtracted 
from the expected value of the fall feeders. Once this has been done, a better assessment can be made of 
what can be paid for stocker cattle this spring in order to build in an acceptable return to management, 
capital, and risk. 
 
Key assumptions for the stocker analysis are as follows: 1) Graze steers April 1 to October 1 (183 days), 
1.5 lb/day gain (no grain feeding), 2% death loss, and 4% interest on calf. Given these assumptions, sale 
weights would be 775 lbs and 875 lbs for 500 lb and 600 lb purchased calves, respectively. Using a $214 
CME© futures contract for October 2015 to estimate sales price, a 775 steer is estimated to sell for $206 
and an 875 steer is estimated to sell for $198. This amounts to an $8 per cwt price slide for heavyweight 
steers.  Price slides by weight are likely to remain high given that corn prices are a bit lower and the 
overall feeder cattle market is much stronger.  These sale prices are also based on the assumption that 
cattle are sold in lots of 40 or more head.  Stocker operators who typically sell in smaller lots should adjust 
their expected sale prices downward accordingly. 
 
Estimated costs for carrying the 500 and 600 lb steers are shown in Table 1. Most of these are self-
explanatory except the pasture charge. Stocking rates of 1.0 acre per 500 lb steer and 1.2 acres per 600 lb 



 
 

steer were assumed in arriving at these charges. The pasture charge accounts for variable costs such as 
bush-hogging, fertilizer, and re-seeding. The last of these pasture costs are on a pro-rated basis and are 
considered a bare-bones scenario. Sale expenses (commission) are based on the assumption that cattle will 
be sold in larger groups and producers will pay the lower corresponding commission rate.  However, 
producers who sell feeders in smaller groups will pay the higher commission rate which will likely be 
around $50 per head based on the revenue assumptions of this analysis.  This continues to be a challenge 
for small operators in this high priced market.  Any of these costs could be much higher in certain 
situations so producers should adjust accordingly. 
 

Table 1: Expected Variable Costs 2015 

  
500 lb 
Steer 

600 lb 
Steer 

Pasture Charge $30 $36 
Vet $20 $20 
Interest $27 $30 
Death Loss $28 $30 
Sale $16 $16 
Haul $15 $18 
Mineral $10 $12 
Other (water, etc) $10 $12 
Total Variable 
Costs $156 $174 
Note: Interest varies slightly by purchase 
price. 

 
 
Target purchase prices were estimated for both sizes of steers and adjusted so that gross returns over 
variable costs ranged from $50-150 per head. This gives a reasonable range of possible purchase prices for 
each sized animal this spring. Results are shown in Table 2. For 500 lb steers, target purchase prices 
ranged from $2.58 to $2.77 per lb. For 600 lb steers, target purchase prices ranged from $2.35 to $2.51 per 
lb. When targeting a $100 per head gross profit, breakeven purchase prices were $2.68/lb for 500 lb steers 
and $2.43/lb for 600 lb steers. 
 

Table 2: Target Purchase Prices For 
Various Gross Profits 2015 

Gross 
Profit 500 lb Steer 600 lb Steer 
$50  $2.77 $2.51 
$75  $2.73 $2.47 

$100  $2.68 $2.43 
$125  $2.63 $2.39 
$150  $2.58 $2.35 

Notes: Based on costs in Table 1 and 
sales price of $206 and $198 for 775 lb 
and 875 lb sales weight respectively for 
500 lb and 600 lb purchased steers. 

 
 



 
 

Of course, it is highly likely that your cost structure will be different than that presented in Table 1. If this 
is the case, simply shift the targeted gross profit up or down to account for this. If your costs are $25 
higher per calf, then you would shift each targeted profit down by one row: For example, you would use 
the $125 gross profit to estimate a $100 gross profit. Another way to evaluate this is that a $1 increase in 
costs would decrease the targeted purchase price by $.20 per cwt for 500 lb steers and $.17 per cwt for 600 
lb steers. 
 
It is important to note that the gross profits in Table 2 do not account for labor or investments in land, 
equipment, fencing, and other facilities (fixed costs). Thus, in the long-run, these target profits need to be 
high enough to justify labor and investment. In many locations, calf markets are already at levels that 
would place expected returns on the lower end of the range analyzed.  This is all the more reason that 
stocker operators should carefully think through their budgets and make rational purchasing decisions. 
 
With calf prices at such high levels, and with the potential for them to move even higher in the next few 
weeks, summer grazers will have a lot of money invested in calves that are placed into grazing programs 
this spring. Furthermore, if we have learned anything over the last few years, it is that feeder cattle markets 
are highly volatile, especially during the corn growing season. Thus, price risk management will be critical 
as calves are placed this spring and stocker operators seek to protect downside price risk. 
 
Hedging, through the sale of futures contracts, provides solid downside risk protection, but will subject the 
producer to margin calls if cattle prices increase. This was a serious challenge for many who employed this 
strategy during the summer of 2014.  Entering a cash forward contract with a feedlot or order buyer, or 
offering cattle through internet sales with delayed delivery, will reduce or eliminate price uncertainty, but 
will also limit marketing flexibility should weather conditions necessitate sale at a different time. Finally, 
strategies such as put options and Livestock Risk Protection (LRP) Insurance offer a less aggressive 
strategy that provides some downside price protection, but more ability to capitalize on rising prices.  
 
Regardless of what makes the most sense for the individual producer, time spent considering price risk 
management is likely time well spent in these volatile markets. Links to two publications on using futures 
markets to manage price risk in feeder cattle and a publication on the use of Livestock Risk Protection 
(LRP) Insurance, can be found on the livestock page of the UK Agricultural Economics website: 
http://www.ca.uky.edu/agecon/index.php?p=41. The best way to ensure profitability is to budget carefully 
and to manage downside price risk.  It is our opinion that if you are not occasionally leaving some money 
on the table through your risk management strategy, you are probably taking too much risk in your 
operation.  
 
 


