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Timely Tips 
Dr. Roy Burris, Beef Extension Professor, University of Kentucky 
 
Spring-Calving Cow Herd 

 
 Bulls should have been removed from the cow herd by now!  They should be pastured away from 

the cow herd with a good fence and allowed to regain lost weight and condition.  It is a good time 
to evaluate physical condition, especially feet and legs.  Bulls can be given medical attention and 
still have plenty of time to recover, e.g., corns, abscesses, split hooves, etc.  Don’t keep trying to 
get open spring cows bred – move them to fall calving or sell them when they wean this year’s calf. 

 Fescue pastures don’t generally produce much this month, however rain in July has given us some 
forage going into the usually dry months.  Keep rotating pastures to permit calves to continue 
gaining weight.  Keep minerals available at all times. 

 Repair and improve corrals for fall working and weaning.  Consider having an area to wean calves 
and retain ownership for postweaning feeding rather than selling “green”, lightweight calves.  Plan 
to participate in CPH-45 feeder calf sales in your area. 

 
Fall-Calving Cow Herd 

 
 Dry cows should be moved to better pastures as calving time approaches.  Cows should start 

calving next month.  Yearling heifers may begin “headstart” calving later this month.  Plan to move 
cows to stockpiled fescue for the breeding season, so it will soon be time to apply nitrogen 
fertilizer. 

 Prepare for the fall-calving season (usually September).  Get ready, be sure you have the following: 
- record book 
- eartags for identification 
- iodine solution for newborn calf’s navel 
- calf puller 
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- castration equipment 
General 
 

 Provide shade and water!  Cattle will need shade during the hot part of the day.  Check water 
supply frequently – as much as 20 gallons may be required by high producing cows in very hot 
weather. 

 Keep a good mineral mix available at all times.  The UK Beef IRM Basic Cow-Calf mineral is a 
good choice. 

 Avoid working cattle when temperatures are extremely high – especially those grazing high-
endophyte fescue.  If cattle must be handled, do so in the early morning. 

 Do not give up on fly control in late summer, especially if fly numbers are greater than about 50 
flies per animal.  You can use a different “type” of spray or pour-on to kill any resistant flies at the 
end of fly season. 

 Cattle may also be more prone to eat poisonous plants during periods of extreme temperature 
stress.  They will stay in “wooded” areas and browse on plants that they would not normally 
consume.  Consider putting a roll of hay in these areas and/or spraying plants like purple (perilla) 
mint which can be toxic. 

 Take soil samples to determine pasture fertility needs.  Fertilize as needed, this fall. 
 Select pastures for stockpiling.  Remove cattle and apply nitrogen when moisture conditions are 

favorable.  Stockpiled fescues can be especially beneficial for fall-calving cows after calving.   
 
We Could Learn A Lot From a “Cowboy”! 
Dr. Roy Burris, Beef Extension Professor, University of Kentucky 
 
Cattle producers have to make difficult decisions all of the time and we get pretty good at it. We know that 
not every male calf will be the next herd sire, nor will every heifer make a good brood cow. As a matter of 
fact, we (at the UKREC) don’t put our ownership brand on an animal until it has been developed and 
meets our standards. 
 
So what’s my point? Well, it seems that we keep relaxing the standards for our young people – our most 
valuable resource. I mentioned some time ago that a professor that was tough on his students actually did 
us a favor. We had to study and be prepared in a competitive environment. Just as important as being 
prepared, was the feeling of confidence that comes with knowing the subject matter. You don’t get that by 
just coasting through life. 
 
We now have a “microwave” society that wants instant gratification with little effort. You know – 
everyone’s a winner and blue ribbons for everybody. We’re concerned in public schools about average 
daily attendance (that’s how schools get state money). Gotta keep their fannies in a seat. We spend a lot of 
time on unmotivated, disruptive students, perhaps at the expense of good students. A good cowboy will 
cull a cow that is wild and disrupts the herd. If they don’t produce they’re gone. 
 
College and university professors are under pressure to keep retention rates high. They can apply tough 
admission standards to increase the chances of success but you can’t always measure that. Hard work can 
overcome a lot on the road to success. If we are going to put our “brand” on students they should be top-
notch and it takes hard work to accomplish that. 
 



 
 

I am reminded of a couple of Brangus cows that we had in the herd here – G5 and G6.  One (G5) was an 
outstanding looking individual but G6 – not so much. She was fine-boned and lacking capacity. I was 
always tempted to cull her but she kept breeding early and having a nice calf. The G5 cow was much better 
looking and I was proud of her. That was several years ago and now the Brangus herd is made of mostly 
G6 descendants. Culling her would have been a mistake because output is what you ultimately judge the 
cows on. 
 
Our children should be judged on their output at all levels because that’s what ultimately determines 
success. Continuously relaxing standards for our young folks does them no great favor. Ability is worth a 
lot – but it is worth a lot more when mixed with a little “elbow grease” (effort). Quit trying to make 
everything so easy for our kids, they need someone to push them sometimes. 
 
We could learn a lot from a cowboy! 
 
Some Tidbits from China 
 
Dr. Jeff Lehmkuhler and I were invited to speak at the first Chinese National Symposium on Beef Cattle 
Nutrition. We also got to learn a little about the beef industry in China. Here are some interesting points: 
 

 China has a huge appetite for beef. They would like to increase production of beef, 
sheep and dairy and must rely on low quality inputs. They also don’t want to fully rely 
on foreign markets and would prefer to use imports as a supplement. They plan to 
“ramp up” production with the aid of government subsidies. 

 China produces 50% of the world’s pork, 20% of the poultry and 10% of the beef. It 
also imports the largest amount of soybeans in the world (60 million tons). It seems 
logical that importing beef from the U.S., which is much more efficient in production, 
could be a beneficial move.  We now produce 10,502 million metric tons (carcass 
weight) and China produces 5.8 million metric tons.  We export 11.5% of our beef.   

 
We sometimes forget about the impact of culture on food consumption.  The Chinese will advise 
you “if you want to do business in China, learn to use chopsticks”. It’s intriguing to think that 
maybe we could do more business in China if we were, perhaps, more culturally aware and 
developed “chopsticks” friendly beef products.  They don’t use steak knives. 
 
Pasture to Plate Program – Session 2 Dates Set 
Dr. Darrh Bullock, Extension Professor, University of Kentucky 
 
The number of cattle in Kentucky that are being fed to finish, harvested and sold to Kentucky consumers is 
increasing every year.  In addition to this, an increasing number of Kentucky farmers are retaining 
ownership of their cattle through the finishing phase and being paid on carcass performance.  In order for 
our farmers to capitalize on their increased investment, we have developed a new 
demonstration/educational effort to increase the knowledge base of these producers on all aspects of cattle 
production from genetics to consumers.  A combination of ten steers and heifers, at 3 locations (30 head 
total), have been purchased and are currently on feed targeted to finish at approximately 1300 pounds.  
These calves represent a wide variety of beef cattle and even some dairy calves.  The three locations for 
the project are the Eden Shale Farm in Owen County, UK Research and Education Center at Princeton, 
and at the Morgan County Extension Farm.  All cattle at a location will be harvested at approximately the 



 
 

same time (facilities dependent).  Data will be collected and carcasses will be available for further 
educational demonstrations. Thus, the overall goal of this program is for cattlemen to learn and experience 
all phases of feeder calf growth from feeder through the eating experience.  We have completed the first 
educational session that covered information on receiving cattle and getting them started on feed.  The 
topic for the next session will be health issues in feedlot cattle, proper nutrition and nutritional disorders 
typical in feedlot cattle, condition assessment both visually and using ultrasound technology and 
environmental stewardship with confinement cattle.  The final sessions will be in December and cover all 
aspects of evaluating and valuing finished cattle and carcasses and eating quality and healthfulness of beef.  
This program targets multiple groups; ANR, 4-H and FCS in-service training (FCS will just participate in 
finished and carcass portion), commodity beef producers, direct sales beef producers and 
chefs/butchers/allied industry. The dates for Session 2 are: 
 

Princeton – September 29 (8:30am – 12pm) 
Eden Shale – September 30 (4:00pm – 7:30pm) 
Morgan – October 1 (5:00pm – 8:30pm) 
 

For more information or to register contact Jake Gankofskie at jgankofskie@kycattle.org or 859-278-0899 
(http://www.kybeefnetwork.com/pasture-to-plate.html) 
 
Advanced Grazing School August 17th in Lexington, KY 
Dr. Jeff Lehmkuhler, Associate Extension Professor, University of Kentucky 
 
The University of Kentucky Master Grazer Program is planning an Advanced Grazing School to be held 
on August 17th at the UK Spindletop Research Farm (3251 Iron Works Pike) in Lexington. For more 
information and for registration form, visit UK Forage Website: www.uky.edu/Ag/Forage. Registration 
deadline is August 11. Cost is $20. 
 
Advanced Grazing School Schedule: 
 

- Calibrating and Using No-till Seeders, Dr. David Ditsch 
- Establishing New Pasture and Hay Stands using the best techniques, Dr. Ray Smith   
- Setting Up and Calibrating an ATV Spray Rig 
- Tour Warm Season Annual Grass Variety: Sorghum, Sorghum-Sudangrass, Sudangrass, Pearl 

millet, Teff, Mr. Gene Olson 
- Testing and Managing to Avoid Nitrate and Prussic Acid Toxicity, Dr. Donna Amaral-Phillips 
- Grazing Tolerant Forage Variety Trails – Novel Endophyte Tall Fescue, Clovers, Orchardgrass and 

other species, Dr. Ray Smith  
- Can I Afford to Plant Summer Annuals on My Farm? Dr. Greg Halich/Dr. Jeff Lehmkuhler 
- Yield, Quality and Regrowth of Warm Season Annuals, Dr. Dennis Hancock 
- How to Choose the Best Variety for Your Farm (Balancing Quality and Yield), Dr. Ray Smith 
- Putting the Pieces Together into an Integrated System for Your Farm, Dr. Jeff Lehmkuhler 

 
The Veterinary Feed Directive-Part II-Clarifications in the Final Rule 
Michelle Arnold, DVM (UKVDL) 
 
Veterinary Feed Directive (VFD) drugs are those intended for use in or on animal feed but are under the 
professional supervision of a licensed veterinarian. Soon, for a producer to obtain a feed or mineral 



 
 

Key Elements that Define a 
VCPR I.  The veterinarian 
engages with the client to 
assume responsibility for 
making clinical judgments 
about patient health 
II. The veterinarian has 
sufficient knowledge of the 
patient by virtue of patient 
examination and/or visits to the 
facility where the patient is 
managed 
III. The veterinarian will 
provide for any necessary 
follow-up evaluation or care. 

containing a VFD drug (for example-chlortetracycline or “CTC”), a veterinarian must write a VFD order 
(similar to a prescription) for the feed mill or distributor to fill according to the drug label. Although the 
VFD requirements have been in effect since 2001, the FDA published a proposed rule in December 2013 
described as a “user-friendly reorganization of the VFD rule” intended to improve the efficiency and 
practicality of veterinary oversight. The comment period ended on March 12, 2014 and the rule was 
finalized June 2, 2015. The FDA made several significant clarifications in the published final rule in areas 
that were highly debated. All guidelines are currently planned to take effect approximately December of 
2016. The final rule may be found at:  https://www.federalregister.gov/articles/2015/06/03/2015-
13393/veterinary-feed-directive    
 
Clarifications in the Final Rule: 
 
1. The Veterinary Feed Directive (VFD) final rule continues to 

require veterinarians to issue all VFDs within the context of 
a veterinarian-client-patient-relationship (VCPR), and 
specifies the key elements that define a VCPR. The final rule 
requires veterinarians to follow state-defined VCPR 
requirements; if FDA determines no appropriate state 
requirements exist, veterinarians will need to issue VFDs in 
compliance with federally defined VCPR requirements (see 
Box). The agency will work with each state to review their 
VCPR requirements and determine if they are consistent with 
the federal standards. 

 
2. Who can write a VFD order? As the regulation is written, a 

licensed veterinarian can issue a VFD if the following criteria are met:  
 

a. The VFD order is for animals under his or her “supervision or oversight”; 
b. In the course of his or her professional practice; 
c. The veterinarian is in compliance with all applicable licensing and practice requirements, 

including issuing the VFD in the context of a veterinarian-client-patient relationship (VCPR) as 
defined by the State (or Federal) guidelines. If a veterinarian issues a VFD without meeting 
these criteria, the State may take enforcement action and FDA may determine the resulting 
animal feed to be adulterated or misbranded. If the Federally defined valid VCPR standard is 
applicable and the veterinarian fails to comply, FDA may act to enforce compliance. The FDA 
did clarify that “licensed” means the veterinarian is licensed in the state in which the animals 
reside. 

 
3.  A few clarifications were made with the final rule to simplify the VFD order form including: 

a. Veterinarian’s name, address, and phone number must be included but the Veterinary License 
number and state that issued it are no longer required; 

b. Premises/Location where animals specified in the VFD are located; 
FDA clarified the definition of “location” as follows:  Some groups of animals that are of 
similar age, weight range, etc., are managed in a similar manner, but may be housed in different 
physical locations. If a VFD is intended to authorize the use of a VFD feed in a group of 
animals that are located at more than one physical location, it is acceptable for a veterinarian 
to include multiple specified locations for that group of animals on the VFD. The 



 
 

veterinarian may write a VFD that covers animals in multiple locations to be fed the same VFD 
feed as long as it is supplied by a single feed manufacturer (distributor). 

c. The approximate number of animals to be fed the VFD feed;  
The “approximate number of animals” is the potential or possible number of animals of the 
species and production class identified on the VFD that will be fed the VFD feed at the 
specified premises by the expiration date of the VFD. 

d. Date the VFD order is issued and expiration date of order; 
The final rule allows the veterinarian to issue a VFD order authorizing access to the drug for up 
to 6 months except when the expiration is specified on the label. 

e. Name of VFD drug (pioneer or generic)and the indication for which the VFD is issued; 
f. Level of drug in the feed and duration of use; 

In the final rule, it is no longer necessary to calculate the total quantity of feed required. 
g. Number of refills (reorders) permitted by the drug’s approval regulation and only if the label 

explicitly states refills are allowed. Currently, there are no approved VFD drugs that allow 
refills or reorders. 

h. If desired, the veterinarian may, at his or her discretion, enter the following information on the 
VFD to more specifically identify the animals authorized to be treated/fed the VFD feed: 

(i) A more specific description of the location of animals (e.g., by pen, barn, or other 
descriptor that the veterinarian deems appropriate); 

(ii) The approximate age range of the animals; 
(iii) The approximate weight range of the animals; and 
(iv) Any other information the veterinarian deems appropriate to identify the animals 

specified in the VFD. 
 

 Once completed, the veterinarian is required to keep the original VFD (in hardcopy or 
electronically) and the distributor and client must keep a copy of the VFD (in hardcopy or 
electronically) for two years. All involved parties must make the VFD and any other records 
specified in this section available for inspection and copying by FDA upon request. 

 Verbal communication of a VFD is not allowed but electronic or hard copies of the order are 
acceptable.   
 

4. FDA explained the difference between “expiration date” and “duration of use”. The “VFD expiration date” 
is the length of time a producer is authorized to legally feed the medicated feed.  

 
- This period of time may be specified on the label of the VFD drug; 
- If not specified, the veterinarian must specify an expiration date that does not exceed 6 months. 

 
“Duration of use” limits the length of time that the animals can be fed the animal feed containing the 
VFD drug.  This period of time is specified on the label of the VFD drug.  
 
The best way to understand this difference is through an example. The currently approved VFD drug 
tilmicosin (Pulmotil®)allows a VFD expiration date of 45 days, but the duration of use (i.e., how long 
the drug is to be given to the animals) is limited to 21 days. This means the producer has a 45 day 
window to obtain the VFD feed and complete the 21 day course of therapy. Animals cannot legally be 
fed the VFD feed after the VFD expiration date. 
 



 
 

5. Does FDA allow a “standing order”? The term “standing order” is not used in the regulatory text but 
refers to the situation in which a veterinarian issues a VFD for a drug with no label-defined expiration 
date; therefore, the veterinarian applies a VFD expiration date that does not exceed 6 months. In this 
situation, the veterinarian would use his or her medical judgment and knowledge of the operation to 
determine the need for the VFD drug and assign an expiration date. As a result, the client would have 
the VFD authorization in place and can quickly get the animal feed containing the VFD drug 
manufactured if and when the animals need treatment. This also allows clients with limited access to 
veterinarians to be able to receive a VFD and use it at a later date when it is needed. 
 

6. What if you mix your own medicated feed?   FDA does not intend to consider on-farm mixers to be 
distributors so no additional paperwork will be necessary once the VFD drug is obtained. The on-farm 
mixer must only be manufacturing VFD feed for use in their own animals on their own farm and 
should not be distributing feed to other persons without a VFD.  
 

What is next? We are very early in the process of understanding how this law will be enforced and there 
are many more questions than good answers on how the purchase of previously over-the-counter products 
such as chlortetracycline (CTC) will be affected. FDA intends to use a phased enforcement strategy for 
implementation of this final rule as over-the-counter drugs become VFD drugs. FDA first intends to 
provide education and training for stakeholders subject to this final rule, such as veterinarians, clients 
(animal producers), feed mill distributors and other distributors. These education and training efforts are 
important for supporting effective implementation and compliance with the final rule. It is important to 
remember VFD drugs used in any fashion different than stated on the label (drug level, species, or 
indications for use) is prohibited by law for veterinarians and producers alike. 
 
Mid-year Cattle Inventory Report Shows Continued Herd Expansion 
Dr. Kenny Burdine, Livestock Marketing Specialist, University of Kentucky 
 
USDA released their mid-year cattle inventory estimates in late July. The report suggested continued 
expansion of the beef cow herd at a slightly greater pace than was seen in January. The combination of 
favorable weather and strong calf prices are continuing to keep cows in production and encourage heifer 
retention. Beef cow numbers were estimated to be up 2.5% from last July and heifer retention was 
estimated up by about 6.5%. July 1 inventory estimates for 2014 and 2015 can be found in the table below. 
 
As always, I like to point out a few things when thinking about these inventory reports. First, I think it is 
worth noting the magnitude of the change in beef cow numbers. We are starting to see the herd grow 
though heifer retention, but are also seeing growth because cow slaughter has been very low for nearly two 
years now. A 2.5% increase may not seem that large to many people, however it is worth noting that we 
have not seen a year-over-year increase of that magnitude since the early 1990’s. So, the cow herd is 
growing at a pace beyond what we have seen in recent history. 
 
I also like to put heifer retention in perspective as it relates to the size of the US cow herd. The 6.5% 
increase in heifer development represents an additional 300,000 heifers, which is about 1% of the US cow 
herd. Another way to put heifer retention in perspective is to consider it as a percentage of the total US 
beef herd.  This measure typically ranges from 13%-17% in the July report. For 2015, heifer retention as a 
percent of the beef cow herd is roughly 16%, which is very close to where it was 1992-1994 when we were 
seeing expansion rates similar to what we are seeing now.  That cattle cycle, which ran from 1990-2004, 
saw five years of herd expansion. Unless something drastic changes between now and the end of the year, 



 
 

2015 will be the second year of expansion in this cattle cycle. I would expect this expansion to continue for 
several years unless something drastically changes with the cattle market or weather challenges once again 
become a factor. 
 
USDA July 1, 2015 Cattle Inventory Report 
 2014 

(1,000 hd) 
2015 

(1,000 hd) 
2015 as % of 

2014 
Total Cattle and Calves 96,300 98,400 102 
    
Cows and Heifers That Have Calved 39,000 39,800 102 
     Beef Cows 29,750 30,500 103 
     Milk Cows 9,250 9,300 101 
    
Heifers 500 Pounds and Over 15,600 15,900 102 
     For Beef Cow Replacement 4,600 4,900 107 
     For Milk Cow Replacement 4,100 4,200 102 
     Other Heifers 6,900 6,800 99 
    
Steers 500 Pounds and Over 13,700 14,100 103 
Bulls 500 Pounds and Over 1,900 1,900 100 
Calves Under 500 Pounds 26,100 26,700 102 
    
Cattle on Feed 11,900 12,100 102 
Calf Crop 33,900 34,300 101 
Source: NASS, USDA 
 
 


