
I am often asked if there is a magic ingredient which can be added to a dairy herd’s grain mix 
which will allow dairy cows to milk well, remain healthy and bred back in a timely fashion.  
Unfortunately, there is no magic potion or magic dust that can be added to achieve these 
results. But, attention to details regarding the management of the dairy’s feeding program can 
go a long way in achieving these results.  
 
1. The first area to review relates to management of the feed bunk itself. Cows should be 

kept close to their feed at least 20 hours a day. Cows eat about 10 meals a day so the 
more meals they can eat, the more milk they can produce especially during early lactation. 
Fresh feed should be added to the feedbunk twice daily and feed should be pushed up 
several times daily so cows can reach the feed. Successful farmers often comment that 
they either feed their cows or sweep their feed up 6 to 10 times daily. The next question 
becomes – what constitutes feed.... corn cobs mixed with a little left over silage or a 
mixture of feed that looks and smells like the feed fed earlier. The question you need to 
ask yourself: Would you want to eat continuously reheated left overs for all of your meals? 
I doubt it and I doubt if a cow wants to either. Remember also that water troughs need to 
be cleaned out weekly. Water intake governs feed intake and milk production. 

 
2. Cows are creatures of habit... they like the same feed or feed mixture day in and day out 

and they like a consistent routine. Thus, cows should be milked and fed at a constant time 
and place. When changes in the forage program are made, these feed changes need to 
be done gradually over a minimum of 3 to 4 days. With TMR fed herds, the dry matter or 
moisture content of silages and wet byproducts also needs to be monitored weekly and 
adjustments made to the amounts of forage or byproducts fed so that cows are fed a 
consistent ration on a dry matter basis. 
 

3. Content and comfortable cows give more milk. Cows need a comfortable bed to lie down 
in and chew their cuds. Cows spend approximately 8 hours a day chewing their cuds. 
When cows rechew their feed, they secrete saliva which buffers the rumen contents so 
that the bugs can make more nutrients for the cow to use to make milk. Freestalls need to 
be large enough and be designed so that the cow can easily lie down as well as get up 
easily. Remember that allocating time to get the smaller details accomplished will pay 
dividends in getting cows to milk better and be ready to rebred in a timely manner. 
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